[bookmark: _GoBack]Draft Agenda – programm

	 Monday 8 October
	09:00 - 16:30 
	(Optional) Pre-Summit Workshops 

	 Tuesday 9 October
	08:00 - 09:00 
	Registration 

	 
	09:00 - 16:30 
	SUMMIT 

	 
	 
	Keynotes: John Toussaint, MD

	 
	 
	 		 Rob Dillmann

	 
	 
	 		 Physician Panel

	 
	 
	 Day 1 Learning Sessions

	 
	17:30 - 19:00
	Attendee Reception 

	 Wednesday 10 October
	07:00 - 08:00 
	Registration 

	 
	08:00 - 16:45
	SUMMIT  

	 
	 
	 Keynotes: Isao Yoshino

	 
	 
	 		  Elaine Mead

	 
	 
	 		  Ken Snyder

	 
	 
	 Day 2 Learning Sessions

	 Thursday 11 October
	08:00 - 15:00
	(Optional) Post-Summit Gemba Visits 




Learning Sessions
	Title
	Speaker(s)
	Country 
	Language 
	Beginner 
	Advanced 
	MDs 

	Coaching for Development
	Katie Anderson 
Isao Yoshino
	USA
Japan
	English 
	X
	 X
	 X

	Changing Organizational Culture Through Leader' Behaviors:
Lessons from South Africa
	Charlotte Maxeke Johannesburg 
Academic Hospital:
Gladys Bogoshi 
	South Africa 
	English 
	X
	 
	 X

	How Value-Based Healthcare and Lean Can Work Together
	St. Antonius:
Erik Scholten, MD 
Marc Rouppe van der Voort, PhD
	Netherlands
	English
	 
	 X
	 X

	Initiating Lean in Hospitals: A Cross-Country Comparision
	University Hospital Basel:
Katharina Rüther-Wolf, MD 
Sarah Niederberger
	Switzerland
	English
	X
	 X
	 X

	Learning and Leading Lean for Healthcare 
	Tergooi Medical Center:
Rutger I.F. van der Waal, MD, PhD 
Yvonne Born
	Netherlands 
	English
	X
	 
	 X

	Patient-Centered Strategy
	Jeff Hunter 
	USA 
	English
	 
	 X
	 

	Policy Deployment: Lessons Learned About the X-Matrix 
in Dutch Healthcare
	LUMC/Alrijne:
Walter va der Wilt
Enrike van der Linden
Ben Nijman
Ilse Beunder-Hattink
	Netherlands 
	English 
	X
	 X
	 X

	Why Organizations Do Not Learn and How Kata and
Obeya Can Help 
	HEC Montreal:
Sylvain Landry 
	Canada 
	English
French 
	 		
	 X
	 	

	Using UZA Lean in the Journey of Care Excellence
	Antwerp University Hospital:
Stijn Slootmans
Michael Van Mechelen
Ingrid Roosen
	Belgium
	French
	 
	  X 
	 

	Accepter et pérenniser le lean : l’expérience d’un hôpital 
universitaire parisien
	APHP:
Patrick Henry, MD
Eve Parier
Houriya Zaouch
	France
	French
	 
	 
	X

	The 8 CI Leadership/Management Actions and 
Competencies Assessment Tool
	Mental Health Services in the 
Capital Region of Denmark:
Line Duelund
Per Sørensen
Lars Sabroe Thomsen
Jesper Brenholdt
	Denmark
	English
	 
	 X
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Draft Agenda   –   progra mm    

  Monday 8 October  09:00  -   16:30    (Optional) Pre - Summit Workshops    

  Tuesday 9 October  08:00  -   09:00    Registration    

   09:00  -   16:30    SUMMIT    

      Keynotes: John Toussaint, MD  

              Rob Dillmann  

              Physician Panel  

        Day 1 Learning Sessions  

   17:30  -   19:00  Attendee Reception    

  Wednesday 10 October  07:00  -   08:00    Registration    

   08:00  -   16:45  SUMMIT     

        Keynotes: Isao Yoshino  

                Elaine Mead  

                Ken Snyder  

        Day 2 Learning Sessions  

  Thursday 11 October  08:00  -   15:00  (Optional) Post - Summit Gemba Visits    

    Learning Sessions  

Title  Speaker(s)  Count ry    Lang uage    Beginn er    Adva nced    MD s    

Coaching for Development  Katie Anderson     Isao Yoshino  USA   Japan  Englis h    X    X    X  

Changing Organizational Culture  Through Leader' Behaviors:   Lessons from South Africa  Charlotte Maxeke  Johannesburg    Academic Hospital:   Gladys Bogoshi    South  Africa    Englis h    X       X  

How Value - Based Healthcare and  Lean Can Work Toge ther  St. Antonius:   Erik Scholten, MD     Marc Rouppe van  der Voort, PhD  Netherl ands  Englis h       X    X  

Initiating Lean in Hospitals: A  Cross - Country Comparision  University Hospital  Basel:   Katharina   Rüther - Wolf, MD     Sarah Niederberger  Switzer land  Englis h  X    X    X  

Learning and Leading Lean for  Healthcare    Tergooi Medical  Center:   Rutger I.F. van der  Waal, MD, PhD    Yvonne Born  Netherl ands    Englis h  X       X  

